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T. JOSEPH CAMPBELL, CITY ATTORNEY

~. Mayor Meadows called the meeting to order.

2. Mayor Meadows stated the purpose of the meeting was to discuss
possible refinancing sources for the Fields Ferry Golf Course.

3. Attorney T. Joseph Campbell gave a brief review regarding the
relationship between First Golf, Inc., the City of Calhoun and
Golf, Inc., who served as the contractor for the golf course.

4. Cathy Harrison gave a brief review of the lease-purchase
agreement which was transferred from Banc One to Chrysler
Capital shortly after the closing of the lease-purchase
agreement. Harrison stated Chrysler Capital currently desired
to have the loan refinanced by the City of Calhoun, or to sell
the loan to another entity with the prepayment requirement in
tact. However, should the City be able to refinance
immediately, they would consider waiving the prepayment
penalty.

5. Gordon Mortin with Lex Jolley & Company, reviewed the escrow
funds, which are currently held by the Calhoun First National
Bank to determine what dollars would be available should a
refinancing be held immediately. The conclusion being that
approximately $~90-~95,000.00 of funds would be available to
be held for future interest payments. Mr. Mortin explained
that the refinancing package which would offer the most
favorable interest rate, approximately 6% or less would be
Revenue Bonds through the Recreation Authority vehicle which
was created through this year's Legislature. A lease-purchase
from the Recreation Authority to the City of Calhoun would
allow the City to have complete operating control of the golf
course. He stated if a refinancing package with maturities
through the year of 20~~ at a 6% interest rate there would be
approximately a $50,000.00 per year savings or over the life
of the loan approximately $954,000.00. There would be
approximately 2 ~/2% closing cost for this type of
refinancing. If the refinancing was expanded to a 25 year pay
back period, the annual debt service would be approximately
$382,000.00 with a life time amount of $9,563,000.00 compared
to $8,000,8~~.00 for 18 year financing. If a lease-purchase
or COPS financing was used, the interest rate would be
approximately 6 1/2% interest and a debt service reserve
probably would be required. The main difference between
lease-purchase and bonds is the loss of the city's ability to



walk away from the project. The group reviewed fixed rates
and floating rates.

6. Attorney Jim Pannell stated there were four ways to actually
provide refinancing for the Fields Ferry Golf Course:

a. Issuance of G.O. Bonds following approval through a bond
referendum.

b. Revenue Bonds
c. Lease-Purchase (COPS)
d. Bonds issued through the newly authorized Recreation

Authority with a lease-purchase to the City of Calhoun.

The only advantage on the COPS type of refinancing is the
ability to walk away from the project as discussed earlier.
However, walking away from the project would be a blemish on
the credit record for the City of Calhoun. Bond financing
would carry approximately an eight year requirement for a call
date, however, the golf course could be sold during that time
or thereafter provided 102% of the amount of indebtedness was
put on deposit with the escrow agent. There was further
discussion regarding the Barion County lease-purchase
agreement which is presently under scrutiny through the
Georgia Courts. Mayor Meadows stated that the City Council
had made a commitment to put aside $50,000.00 each year to
offset the early cash flow problems. Following a thorough
review of the twenty year projections prepared by City
auditors, this amount was increased to $120,000.00 annually
for approximately 11 years. Mayor Meadows stated that he had
polled each commission member and each council member, and the
general consensus of the Commission was to move toward a
refinancing through the new Recreation Authority for either an
18 or 25 year period. Based on the facts presented by Gordon
Mortin of Lex, Jolley & Co. the 25 year period is the most
favorable, provided Attorney Jim Pannell has no problem with
the increased length of time above the original financing
package. Mayor Meadows stated the Council approved of those
recommendations from the Golf Commission, and while this is a
work session, no vote can be taken, therefore, official action
will be reserved for August 24, 1992.

Harrison stated that in previous discussions with the Chairman
of the Golf Commission, Mike Jones that it was their agreement
to remind the City Council of the impact of their decision to
move away from the lease-purchase financing package to a bond
financing arrangement. The Primary consideration being the
loss of the city's ability to walk away from the project. The
Council stated they understood the situation. Mike Jones
stated that if play continued along the lines as projected,
and with the new debt service provided by refinancing, periods
of shortfall would be reduced, however, if play is not to the
level as projected, there will be shortfalls which must be
made up by other revenues generated by the City. Other
revenues generated by the City would include advalorem
taxation along with other avenues.

Attorney Jim Pannell stated he felt that as soon as practical
the following order of activity should be followed:

a.
b.

c.

d.
e.

Activate the Recreation Authority
Have the Mayor and Council of the City of Calhoun approve
a lease agreement with the Recreation Authority.
A meeting with the Recreation Authority to receive title
to the property to issue bond resolution and approve a
lease with the City of Calhoun
Validation of bonds.
2nd meeting of the Recreation Authority to issue a
supplemental resolution and to discuss the agreement with
Lex, Jolley & Company and Trust Company Bank



General discussion followed on the type of audit or
compilation which would be needed from City auditors regarding
the issuance of bonds and a time table. Following discussion,
it was the consensus of the group that Gordon Mortin of Lex
Jolley & company, Hank Harris of Trust Company Bank, City of
Calhoun Officials and Auditors determine their schedule for
presenting information necessary for the bond documents.
There was no further discussion.

7. Meeting was adjourned at approximately 11:45 a.m.
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